/',' P6 VANGUARD PROGRAMME OVERVIEW

BY THE TRUE TROOP

P6 VANGUARD

THE FINAL 2026 COHORT

Plan with precision.

Lead with confidence.

PRIMAVERA P6 MASTERCLASS

BUILD / CONTROL

. ]

One more opportunity for professionals who have already R

expressed interest and are ready to begin before 2027. ———
G

PLANNED START LIVE PROGRAMME PROGRAMME FEE

09 November 6 weeks £900

Mon, Tue & Wed
8-10pm UK time

2026 / Monday Saturday catch-up 20 planned places
7:30-8:30pm UK

LEARN DIRECTLY WITH

Dr Francis A. Osadare

PMP | PMI-SP

MSc Project Management
LLM Construction Law & Adjudication

Founder of The True Troop Consulting. Practical teaching with a professional
perspective.

Live on Zoom + session recordings

First come, first served: places are confirmed in the order verified payments are received. An invitation does not reserve a place.
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P6 VANGUARD

THE PROGRAMME

Your programme, at a glance.

Fundamentals + Advanced. From project structure to a defensible programme.

01 / BUILD THE FOUNDATIONS

P6 setup & project structure
Enterprise data, EPS/OBS, WBS and calendars.

Activities & schedule logic

Activity types, relationships, constraints and schedule
calculation.

Critical path & float
Critical paths, float paths and scheduling options.

Resources & costs

Roles, resource loading, allocation and assignments.

Baselines & progress

Baselines, updates, variance analysis and reflection
projects.

HOW YOU WILL LEARN

Live guidance Practical application

02 / DEVELOP + APPLY

P6 productivity

Layouts, filters, custom fields and Global Change.

Reporting & dashboards

S-curves, histograms, usage profiles and dashboards.

Earned value & forecasts
EVM, CPI/SPI and completion forecasts.

Schedule health & delay foundations
DCMA 14-point checks and delay-analysis methods.

Applied project capstone

Infrastructure schedule, presentation, feedback and
portfolio work.

Replay and practise

Zoom teaching, questions and instructor ~ Project exercises connected to planning Recordings to revisit the detail in your

guidance. and controls.

own time.

Delay-analysis foundations: 8 hours of pre-recorded, on-demand material.

From application to confirmed place.

o1 Apply 02 Invitation

Share your role, P6 starting point and Complete applications receive an

03 Confirm

Your place is confirmed after verified

learning goal. automatic invitation around 12 minutes payment, followed by onboarding.

later.

No payment is taken when you apply. An invitation does not reserve a place.
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